




















To; G. Schmidt, Trevor Loyd, Dan Lazzareschi, Kate Nelson, Francine 

Donshick, Micheal Flick, Linda Kennedy, Rob Pierce, Pat Phillips, Ken 

Krater, Jeanne Herman 

Re; Proposed development in Gerlach 

Date; 8/31/23 

To Whom It May Concern, 

My name is Roger M. Edwards. I was asked by Mr. Schmidt to look 

into a proposed development in Gerlach, Nevada, Washoe County. This 

letter is the result of my review. 

A few things to get out of the way before I begin; Mr Schmidt is a 

property owner of over 100 acres in the Gerlach township. Secondly a 

little about my credentials; 

I served on the Washoe County Planning Commission from 2008 

until 2016, with the last several years as Chair, 

I served for 4 years on the Regional Planning Commission with the 

last two years as Chair, 

I have served on the North Valleys Citizens Board from January 

2000 until the present, 

I was a B-2 General building contractor from 1992 until 2010 (Lic. 

Number 33766B). 

In my review of this project, I see that the GGID (Gerlach General 

Improvement District) has submitted a plot map, an updated plot map, a 

request for two density increases and other, usual items that any 

“Developer” would have done. The problem is that the GGID is NOT a 

developer. Their Charter clearly does not give them this authority and 

this authority cannot just be “Assumed” by anyone or any organization. 

As a, now retired, General Contractor with two decades of doing 

projects all over this county and several surrounding counties, I am very 

familiar with the steps that are required to take when bringing a project 

like this forward. 

It looks to me like most of the required steps have been followed, 

except one. No where in this paperwork have I seen any General 

Contractor License number. 

A requirement under the Nevada Contractor Law. 



Also, a Public Utility Provider which, by definition is what a 

“General Improvement District” is, has a glaring conflict of interest 

should they proceed with this exercise: they (the GGID) can develop 

these lots without being concerned with the costs of getting power, sewer, 

water, roads, sidewalks or any other items to these proposed lots that a 

normal contractor would need to be concerned with (pay for). 

Now, I don't know how this project has progressed along this far, 

but it needs to stop here until the basic steps and authorities can be 

addressed. The GGID is not a project developer. They do not have the 

proper licenses or authority to proceed any farther than subdividing the 

property that the GGID currently owns, and then selling off the lots. 

The current subdivision that has been approved by the County that 

approves 50+ lots, amounts to approximately a 50% increase in the build 

able lots in Gerlach (currently approximately 112). That is an unheard of 

amount of increase in ANY town by a single development. 

Also of concern with any approval of a density increase should be 

the availability of water and sewer capacity. This GID just recently shut 

down a Geo-Thermal power plant due to the lack of drinkable water. 

This is the same GID that wants to develop 50+ new lots or possibly 150 

new lots (with the most recent density increase request). How is this 

possible? 

Now, I supposed they could proceed with this project as long as they 

put a clause in the records, somewhere, that anyone could come along 

and develop one of these proposed lots with a home or a business and 

have the utilities and roads and sidewalks put in by the GGID for free. 

And even this could only be accomplished AFTER the GGID have their 

Charter amended and re-recorded with the State. 

I am available to answer any questions anyone may have. I will also 

be commenting on this project at the next Planning Commission 

meeting. 

My cell is 775 742 4840 

My email is nvedwards47@gmail.com 

Respectfully, Roger M. Edwards30.0  
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From: gary schmidt
To: Pierce, Rob; diazzareschi@washoecounty.gov; kateNelsonPE@gmail.com; f.donshivk@att.net; Flick, Michael; Kennedy, Linda K.; pataphillips@yahoo.com; Hill, Alexis; Clark, Mike E.; Garcia, Mariluz C.; Clara Andriola; Herman, Jeanne; Roman, Brandon; Olander, Julee; Brown, Eric P.; Solaro, David; Lloyd, Trevor; Young, Eric
Subject: Please include for the record planning commission 9/5/23 item 9 D
Date: Tuesday, September 5, 2023 10:46:36 AM
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From: gary schmidt
To: Roman, Brandon; Olander, Julee; Pierce, Rob; diazzareschi@washoecounty.gov; kateNelsonPE@gmail.com;

f.donshivk@att.net; Flick, Michael; Kennedy, Linda K.; pataphillips@yahoo.com
Subject: For the record on Planning 8/5/23 9 D
Date: Tuesday, September 5, 2023 1:35:06 PM

[NOTICE:  This message originated outside of Washoe County -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

GERLACH GENERAL 
IMPROVEMENT  DISTRICT (GGID)
REGULATORY ZONING AMENDMENT
APPLICATION 

There is a Regulatory Zoning Amendment
Application coming before the Planning
Commission asking that 18 acres of GGID
property currently zoned Medium Density
Suburban (3 lots to the acre) be changed to 12
acres of High Density Suburban (7 lots to the acre
or 9 units per acre for apartments or mobile home
parks), 2 acres of Industrial, and 4 acres of
Neighborhood Commercial.   Existing zoning was
granted by a Regulatory Zoning Application
approximately 7 years ago bringing the density
from 1 lot to 57 lots on what was then 19
acres.  This density upgrade from 1 lot to 57 lots
was granted by the Planning Commission at that
time and was not opposed by me,  The GGID
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parceled off one acre into 3 lots at 1/3 acre each
and sold them leaving an 18 acre parcel still zoned
for 54 additional 1/3 acre lots.  They had also at
that time done the engineering and survey work
for an additional 6 lots at 1/3 acre each (see exhibit
A).  They have failed to bring those lots to the
market for over 6 years.   Now the current
application, if granted as filed, would move the
density from its current 54 lots to the equivalent of
162 lots (9 units per acre permissible for
apartments and mobile home parks) !  The entire
service area of Gerlach currently has
approximately 110 developed and 16 undeveloped
lots.  If the current GGID zoning change
application is granted it would more than double
the number of lots (potential units) in the service
area and would increase the potential undeveloped
lot count from approximately 70 (54 GGID lots
plus 16 others) to 178 (162 GGID lots plus 16
others).

 The Gerlach General Improvement District is
involved in “Land Use Planning and Development
Issues” that are way beyond any authority granted
by their 1974 Charter.  Their Charter as a matter
of law confines them to garbage collection, sewer
service and waste water processing, provision of



water,  street maintenance and lighting, vector and
mosquito control, and recreational
facilities.  Their Charter provides that if they have
surplus properties not to be used for any of these
primary activities they may dispose of them on the
open market.  Their Charter does NOT provide
that they may develope or manipulate them and
improve them in an effort to solve any actual or
perceived shortage of buildable lots in the
community !  They are NOT a City Council and
they are NOT the County Commission and they
are not the Private Market Place.   

The GGID and the Washoe County Department of
Community Development checked the boxes on
their application that claim sufficient water and
sewer services are currently available to support
the densities applied for but have offered NO
evidence to support said claims and in fact have
testified before the Planning Commission that
such is not true and that they will be seeking to
develop  such service capacities in the
future.  Therefore by their own testimony they
made (false) mis-statements on the application.  

We believe the GGID and Community
Develpoment Department in their staff report



have misrepresented alleged community support
for the zoning change application.  We are
circulating petitions in opposition to any increase
in residential density on the subject property and
also opposing any Industrial zoning in the service
area.  We do not oppose the 4 acres of
Neighborhood Commercial.  We currently have
over 35 signatures which is over 25% of the
community and in our purview of recorded public
comments at previous public meetings and our
attendance at the last four meetings in Gerlach
and the two meetings that have been held before
the Planning Commission only one general
member of the public excluding the 5 GGID board
members has spoken out in favor of the
application as written.  Even the Burning Man
organization has spoken out against the
application as currently written ! 

All parties agree that there is currently a shortage
of homes and buildable lots in Gerlach just as
there is throughout Washoe County and most of
the State!  The simple and obvious solution to the
buildable lot shortage is for the GGID to move
forward with a subdivision application under their
existing zoning providing for 54 buildable lots at
2/3 acre each or to sell the property and get it into



the private market so others can do it !  Increasing
the property’s  density (again) from 54 parcels to
162 parcels (units) does not solve any lot shortage
!  You have to bring the parcels (lots) to the
market !  

The “housing” shortage is a direct result of
market conditions!  We believe that with the
current cost of construction NO-ONE is going to
build any speculative for sale of for rent housing in
Gerlach regardless of how many lots are available
!  If the market wished to build speculative
housing it could have already done so.  There are
dozens of existing high density (7 to 9 units per
acre) lots existing in the main downtown corridor
along the Main Street.  The market just does not
support speculative building in Gerlach due to the
high construction costs which is evidenced by a
complete lack of speculative for rent or sale
construction in Gerlach for over 50 years !

Any increase in densities to levels like 7 or 9 lots to
the acre on the outer edges of the service area is
certainly not in keeping with the universal
undisputed desire of the community to maintain
its rural character !  



The Regional and Washoe County Master Plan
does not permit this increase in residential zoning
from Medium Density Suburban to High Density
Suburban on the subject property which is on the
outer edge of the town !  

Pp 2 Master Plan  High Desert Area Plan:

        Character Statement
“Future development in Gerlach should match existing high density suburban land use in the
already developed center of town and transition to medium density suburban land use along
the periphery of town.”

Please deny any density increases in residential
zoning and deny any new Industrial Zoning in the
service area.  We do not oppose the granting of the
4 acres of Neighborhood Commercial Zoning ! 

Gary Schmidt

Sent from my iPhone



September 5, 2023


Washoe County Planning Commissioners,


The overwhelming sentiment of the residents of Gerlach is that they absolutely 
oppose additional industrial and high density residential zoning outside of the 
main corridor in Gerlach. I know this to be the case, because I went out to 
Gerlach and spoke with quite a few of them. Most of the people new little to 
nothing about the changes that have been outlined by the GGID, and when they 
learned about them, they were quick to sign the petition opposing it.


There is a shortage of housing in Gerlach, but there is no shortage of residential 
land available for development. If the GGID wants to help solve the housing 
shortage, which I believe they do, they should put the land they’ve already 
gotten re-zoned on the market and do whatever they can to streamline the 
bureaucracy and facilitate quick movement on development projects. By 
streamline I do not mean to do the land development themselves. Commercial, 
Industrial and Residential Land development is not something that any 
government agency is empowered to do, much less a municipal GID. 


If this planning commission approves this blatant overreach in government 
authority, it will call into question the motivations behind your decision as well 
as your basic understanding of the law. I hope you make the right decision.


Sincerely yours, 

Kristofor Swanson

775.771.88830

GGID Land DevelopmentKristofor Swanson






















